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Mission Statement 

The mission of Indian Mountain State Park is:  To provide visitors with 
unique opportunities to experience Indian Mountain State Park while 
incorporating the history of the park as a reclaimed surfacing mining 
demonstration project. 

MDS, January 2012 
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Goals, Objectives and Action Plans 
Definitions: 

COGS – Cost of Goods Sold 
SEER – Seasonal Energy Efficiency Rating 
LEAN – Process Improvement Method 
 
 
Goal 1. Cost Management 

See Financial Pro forma section for the Parks’ cost objective.  This percentage can be reduced by 
increasing revenues (see Goal 2); by controlling COGS; by controlling Personnel costs and Other 
expenses.  

Objective 1:   Plans for controlling COGS; list $ or % of revenue; unless noted otherwise, all objectives 
are for completion by end of FY 14-15.  

A. Park staff with purchasing powers will review fiscal policy annually to make sure that proper 
procedures are followed. 

B. Park staff will monitor inventory of goods sold and only reorder items based upon sales 
performance and those items necessary for improved customer service to optimize revenue. 

C. Park staff will actively compare prices of similar products to multiple vendors to obtain best 
price. 

Objective 2:  Plans for controlling Personnel expenses; list $ or % of revenue; unless noted otherwise, all 
objectives are for completion by end of FY14-15.  

A. All full-time employees will work with-in the allotted hours for each position with overtime 
utilization only in emergency or previously approved instances. 

B. All seasonal staff will be scheduled to provide optimum customer service during peak usage 
and re-evaluated each month to determine possible savings without disruption of customer 
service. 

Objective 3:  Plans for controlling Other expenses, These action plans would include preventative 
maintenance, limited renovations, any savings from LEAN or energy audits; list $ or % of revenue; unless 
noted otherwise, all objectives are for completion by end of FY14-15. : 

A. Reduce utility operational costs by using grant funding and working with the Office of 
Sustainability to purchase and install high efficiency lighting and using Energy Star rated 
appliances when replacing appliances needed for camp store. 

B. Perform semi-annually preventive maintenance for HVAC units to insure peak performance 
and to extend the life span of the units. 

C. Perform quarterly cleaning of lighting and electrical fixtures to obtain peak performance and 
reduce heat loads. 

D. Conduct routine staff meetings to inform staff of possible methods to reduce power 
consumption at each park facility. 
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Goal 2: Revenue Growth 

See Financial Pro forma Section for revenue objectives. Revenues can improve with increased 
marketing and planned events (see Goal 3) throughout the year. Top priority is increasing revenue at the 
campgrounds by enhancing visitation during weeknights and winter months through marketing, packaging 
and special events.  However, the park offers many different avenues for revenue growth and those 
should be planned for/implemented as well.  
 
Other plans to increase revenues should look at prices, new products, activities and services that can be 
offered and new customers to call on.  
 

Objective 1:  Plans to increase camp ground revenue from 44,695 in FY13-14 to 46930 in FY 14-15. 

A. Promote camping through local school visits, tourism office and county chamber of 
commerce. 

B. Meet with local businesses to pursue partnership to be included as attraction on their 
business web sites.  

C. Camping will be promoted on-line through the Tennessee State Parks Website and social 
media. 

Objective 2:   Plans to increase swimming revenues: 

 The swimming pool at Indian Mountain is permanently closed. 

Objective 3:  Plans to increase picnic shelter revenues: 

A. Market the picnic shelters as a great place for people to have birthday parties, reunions, 
showers, and other activities. 

B. Contact local businesses, churches and civic organizations to encourage shelters as venues 
for meetings or gatherings. 

Objective 4:  Plans to increase boat rental revenue; 

A. Boat rentals may be offered year round instead of just seasonal.  
B. Off-season pricing may be discounted to encourage fishing boat rentals. 

Objective 5:  Plans to increase gift shop revenue; 

A. Gift shop operations and inventory will be monitored closely to ensure items that sell the best 
will be identified for proper inventory and new items will be ordered and sold on a trial basis. 

B. Old inventory will be rotated in order to reduce spoilage or need for clearance. 

 

Objective 6:  Plans to increase new sources of revenue; 

A. Management is planning to offer a new location for reservation not previously offered. 
B. Identify possible special programs to be offered for a fee. 
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Goal 3: Expand Special Events 

Special events can include revenue generating concerts, golf tournaments, seasonal hikes, and 
incorporation of holidays and special days of the year to increase overnight occupancy and to show off 
culinary delights in the restaurant.  

Objective 1:  Inventory all Special Events locations currently being held at the Park. 

A. Special Events: 
1. Annual Easter Egg Hunt and Duck Race 
2.  May Day 
3.  Volley Ball tournament 
4.  Miner’s Mile 5K/10K Race.  

B. Determine if the events can be made larger or involve more people such that meals and 
overnight stays can be enhanced. List details. 

C. Additional Events: 
1. Halloween Program 
2. Christmas Program  

D. Management will pursue partnerships to reduce costs and increase special event revenues. 

Objective 2:  Prepare a list of new events that can be added to the list of current events.  Consider events 
linked to the park’s history, ecology, wildlife, and area patrons.  List details: 

The staff will meet to discuss ideas for special events that could be held on the park.  The focus 
of the events will be around Indian Mountain’s interpretive theme, history, and recreational uses. 

 

Goal 4: Expand Recreational and Interpretive Programs 

While IMSP already offers a wide variety of interpretive programs and recreational activities, the park staff 
should consider broadening the horizons with more group team building opportunities. With this in mind, 
the inclusion of a canopy tour operation should open up more opportunities to host groups with more and 
different interpretive programs. This should enhance people to visit the park more frequently and stay 
longer partaking of park facilities.   

Another program should be considered where people can pay to work on park projects in the forest. Many 
people want to make a difference with nature; to build trails or to assist with ecology minded projects. 
Example is Volunteer Vacations (building trails) offered by the American Hiking Society. 

Objective 1:  Evaluate and prepare programs that can be offered to in-house groups. 

Indian Mountain staff will meet to discuss how to open more opportunities to the groups that we 
have for programming and possibly helping projects. Groups may include: church groups, Boy 
scouts, etc. 

Objective 2:  Evaluate and prepare 3-day and 7-day “vacation” packages to offer to paying guests.  

Indian Mountain staff will meet to discuss how to possibly incorporate vacation packages for our 
campers that would involve them helping with projects in the park. 
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Goal 5: Improve the Effectiveness of Marketing and Sales 

This goal refers to marketing activities taken by the all Park staff in their local area. These activities will be 
assisted where possible by the Central Office marketing staff.  Activities would include local area sales 
calls, phone calls to clients, email blasts, Facebook postings, attendance at local civic organizations, 
networking, Website postings and direct mail.  In-house efforts would include lobby posters, in-room 
collateral, on-table offerings and front-desk signs, camp store signs, elevator signs, and park-wide video 
announcements. Typical instances might include:  

Objective 1:   Assign sales calls goals.  Either client visits or phone calls.  

Make phone calls at least four times a year to all camping patrons of the park. Let them know of 
any events that the park has going on and any special camping discounts. Calls can be made 
more frequently if we see they are needed and helping to increase visitation/revenue. 

Objective 2:  Acquire video capability (to make You-tube videos).  

Indian Mountain has a video camera. Videos can be made for social media as seen fit by 
management for park promotions. 

Objective 3:  Obtain 1,000 Facebook friends. Assign maintenance and updates. 

A. Develop Facebook page. 
B. Post information and pictures about the park on the page. Ask people that are known to 

frequent the park to be friends on Facebook. 
C. Post activities and events on the site. 

Objective 4:  Plan for four email blasts to local patrons 

A. Gather a list of local patrons with an e-mail address. (possibly using Itinio) 
B. Use e-mail to notify patrons of special events and/or camping deals that are occurring on the 

park. 

Objective 5:  Assign responsibility to attend local Chamber meetings. 

Park manager or ranger will attend meetings to develop a closer relationship with local 
businesses. 

Objective 6:  Develop campers coupon to drive campers to local restaurants, local events, park events. 

Indian Mountain manager can talk with local restaurants and ask if they would like to participate in 
the camper coupon. If so, they would decide on a mutual discount that the campers could receive 
by using the coupon at the restaurant. 

Objective 7:  Develop or update five packages to include a mixture of camp sites, meals and one  

park activity or local area activity. 

Park staff would meet to discuss and figure out what possibilities there are for packages including 
camping, meals and activities for Indian Mountain.  
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Objective 8:  Develop passive surveys and intrusive surveys.   

Finding out the demographics will help point the marketing effort in the right direction. It will also 
help in the decision to develop park services and activities.  

A. Checking car tags is a passive survey that indicates where your visitors are from. Capture Zip 
Code information in order to Target Market to those areas. 

B. Asking people in the park to fill out a short survey as they check in to capture length of stay, 
activities they will participate in, activities they want to participate in to capture additional 
programmatic possibilities. 

 

Goal 6:  Monitor and Manage Customer Service and Satisfaction 

Monitoring customer service and satisfaction will entails some means to measure how visitors feel about 
the Park and how they perceive the services and the conditions of the facilities.  Ways to measure 
customer service are the number of complaint letters, comment cards, ratings on TripAdvisor or other 
social media platforms.  In some cases, the park may have to go out and survey visitors several times a 
year.  

Managing customer service and satisfaction deals with developing and incentivizing good products and 
services and getting rid of bad products and services. If you know what the visitor thinks is good, then it 
makes sense to make the product or service easier to use.  Resource allocation would normally promote 
the good products over the bad or mundane products.   

Objective 1:  Develop a way to monitor activities and services throughout the park on a regular basis.   

A. Ask the campers, while doing patrol through campground, how things are going and for 
suggestions. 

B. Check the social medial to see what feedback has been said; and what can be done to fix it 
on the park if it was negative. 

Objective 2: Set a numerical goal that all park personnel will strive for by which customer service and 
activities offered are evaluated as good.   

All personnel will strive for good customer service and respond to complaints in a timely manner. 

 

Goal 7: Expand Partnership Opportunities 

All park locations have multiple types of partnership opportunities.  The most obvious is the Friend’s 
Group who raises money for Park projects and provides personnel to work on Park projects and events. 
Other types of partnerships include Campground Hosts, golf course volunteers, local companies that 
provide free services and institutional organizations that lend trustee prisoners for day-use work.  

By expanding partnerships, the Park can reduce the costs of materials and supplies and related services 
needed by the Park, and offset event and program costs.  
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Objective 1:  Find ways to measure the contribution by partnership and report this outcome annually, both 
in monetary contributions and volunteers hours worked. (Types of Partnerships would be Friends, Park 
Volunteers, Court Mandated Community Service and Campground Hosts and Other) 

A. List hours of community service served working on park. 
B. List hours Campground Hosts work per season. 

 

Objective 2:  Find ways to expand partnerships such as more participation in events, festivals or other 
park projects; or new types of volunteers or docents.  

While talking with local businesses at the Chamber meetings and about camper coupons, we 
may be able to get some help with projects and such on the park.  The businesses may be able 
to donate people for actual volunteer man hours, money to buy needed supplies, or items needed 
for park activities. 
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Park Overview 

Park Fact Sheet 

Park Name Indian Mountain 

Region Manager Kim Moore 

Park Manager Jerome Cummins  

Park acreage 203.83 

Total Number of Visitors (FY13-14) 356,776 

Total Expenses (FY13-14) 475,079 

Total Revenues (FY 13-14) 64,193 

Retail Self-sufficiency %¹ NA 

Park Self-sufficiency % 14% 

Avg Expense per Visitor (FY13-14) 1.33 

Avg Revenue per Visitor (FY13-14) .18 

Gross Profit or Loss (FY13-14) (410,886) 

Total full-time available positions / filled 6 / 6 

Total part-time available positions / filled 3 / 0 

Primary feeder markets 

Most campers come from KY; Park usage and 

picnic shelter rental are mostly local.  

Primary reasons people come 

Primary recreation opportunities: Camping, 
boating, basketball, volleyball, horseshoes, 
hiking, fishing, picnicking and programming 
services. The residents nearby Indian Mountain 
utilize the park on a daily basis for exercise on 
the hiking trails.  Also, there are many who 
make use of the playgrounds on a regular 
basis. Organized groups that utilize park: Boy 
scouts, Girl scouts, school groups from 
Campbell County, TN and Whitley County, KY 

Indian Mountain is host to several events 
throughout the year including an Easter Egg 
Hunt, Duck Float, Race for the Cure, Volley Ball 
Tournament, Miner’s Mile 5K and 10K, High 
School Track Meet, TECO 5K 

Opportunities for improvement 

  

¹Based on T.C.A. 11-3-305, Self-sufficiency of revenue-generating facilities  



11 
 

Site Summary  

Location (including nearby natural/cultural resources) Indian Mountain is located in Jellico TN, 
approximately three miles from exit 160 on Interstate I-75 within the city limits of Jellico. The Elk Fork 
Creek runs through the park and continues into southeastern Kentucky joining Crooked Creek before 
merging with the Cumberland River. 
 
Latitude/longitude: N 36° 35.015’  W084° 08.465’ 

Distance to nearest town: Indian Mountain is actually located within the city limits of Jellico TN. 

Distance to nearest large city: Located 55 miles from Knoxville TN and 110 miles from Lexington KY. 

The park consists of approximately 20% woodland, 20% water formations and 60% field area. 
 

Key Attractions 

It is the only example of a coal mining reclamation project to be converted into a public use facility in 
the Southeast United States. Also, part of this land was the original site of first commercial airport in the 
State of Tennessee. 

Activities available: camping, fishing, boating, horseshoes, basketball, volleyball, hiking, playground 
activities, people also use a field for football, frisbee, and soccer 

Facilities available: In addition to the park visitor center there is the campground bath-house, boat dock 
and three picnic shelters used for a variety of activities from birthday parties and baby showers to family 
reunions and church gatherings.  There are four playgrounds with various equipment for children to 
spend time building their muscles and broadening their horizons. 

Financial Targets 

The following table details the total operating expenses and earned revenues for Indian Mountain State 
Park over the last four years (FY 10-14).  

 

 

Actual FY10-11 FY11-12 FY12-13 FY13-14 
Visitors 358,622  366,842   366,706 356,776  
Total Revenues  71,629 62,376  56,681  64,193  
Total Expenses  456,085 481,411  480,467   475,079 
Revenue per Visitor .20  .17  .15  .18  
Expense per Visitor  1.27 1.31  1.31   1.33 
Retail Self-sufficiency % 301%  155%  147%  NA  
Gross Profit  (384,455) (419,035)  (423,786)  (410,886)  
Park Self-sufficiency %  16% 13%   12% 14%  
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Use year 2 for objectives. Base Year   Year 1   Year 2 
Pro forma FY12-13 %+ FY13-14 %+ FY14-15 
Camping        42,567  5%        44,695  5%        46,930  
Gift Shop            684  20%            821  10%            903  
Programs              -    2%              -    4%              -    
Other        13,430  3%        13,833  4%        14,386  
Total Revenue        56,681  3.5%        59,349  3.9%        62,219  
Total Expense      480,467  0%      480,467  0%      480,467  
Gross Profit     (423,786)       (421,118)       (418,248) 
Park Self-sufficiency 12%   12%   13% 

 

 

Key Recommendations for use in Action Plans 

Short Term Recommendations (Less than 1 year) 

All campsites have been upgraded to 50amp electrical service. 

Develop partnership with Kentucky Splash waterpark to promote camping; possibly 
through group sales. 

 

Long Term Recommendations 

Construct visitor center using geothermal and solar technology to provide 100% of the 
electrical power needed for the facility. 

Conduct living history interviews to tell the story of the park inception as a reclaimed 
strip mine. 
 
Develop video database of pre-mined, mining and post mined periods. 
 
To provide approximately 15-20 premium sites including pull thru sites that have full 
hook up with 50 amp service and sewage. 
 
Construct a new picnic shelter with restrooms to provide an additional recreational 
facility due to heavy use of current facilities, especially during peak season. 
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Park and Operations Assessment 

This section is an assessment in detail of facilities, operations, and financial forecasts. The findings are 
not intended to be exhaustive review of all issues but a basic overview of the predominant issues.  The 
assessment includes the following: 

• Park Facilities Assessment 

• Operational Assessment 

• Financial Assessment 

Park Facilities Assessment 

Facilities and park assets are rated using a nominal scale of excellent, good, fair or poor. Descriptions of 
those rankings are provided below. 

 Scale of Conditions 
Rating General Description 
Excellent Facilities/amenities are in ‘excellent’ condition when they show little or no maintenance or 

repair problems.  Facilities do not feature any major design or operational issues or flaws 
that contribute to diminished use or increased maintenance or upkeep.  Facilities are easy to 
clean and maintain in order to place them back into public use and the users perceive them 
to be in excellent shape.  

Good  Facilities/amenities are in ‘good’ condition when they show only minor maintenance or 
repair problems. Most maintenance issues with these facilities typically appear to be the 
result of age and/or heavy use.  Facilities may only feature minor design or operational issues 
that contribute to diminished use or increased maintenance or upkeep. Users perceive them 
to be adequate for their use, but probably not in excellent shape.  

Fair Facilities/amenities are in ‘fair’ condition when they show significant maintenance or repair 
problems. Facilities generally exhibit ongoing maintenance issues that appear to be the 
result of age, heavy use, or design or operational flaws. Users may perceive them as being 
less than adequate for their use and in a state of deterioration. The facility or structure may 
need of major repair or replacement. 

Poor Facilities/amenities are in ‘poor’ condition when they show significant, on-going 
maintenance or repair problems that ultimately may result in suspended use for 
repair/replacement. Maintenance and repair issues are possibly the result of poor 
maintenance and clearly the result of age, heavy use, or design or operational flaws. 
Problems with the facilities are often compounded over time due to consistently-deferred 
maintenance and repair because of budget and/or resource limitations. Users perceive them 
as being inadequate for their use and in a state of serious deterioration.  The facility or 
structure may need of major repair or replacement 
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Park Inventory & Facility Assessment  

The table below is an inventory of facilities and amenities.   

PARK:  Indian Mountain 
 

  

PARK ASSET/AMENITY QUANTITY CONDITION 
Basketball Courts 1 Excellent 
Bathhouses 1 Excellent 
Boat Dock 1 Excellent 
Bridge 1 Good 
Bridges (small, foot bridge) 2 Good 
Camper Check-in Stations 1 Good 
Campsites 47 Excellent 
Dam 1 Good 
Equipment Sheds 1 Good 
Maintenance Building 1 Good 
Park Pool 1 Closed 
Picnic Shelters 3 Good 
Playgrounds 4 Fair 
Restrooms 2 Excellent 
Roads / Paving  Good (campground need 

paving) 
Trails  Good 
Visitor Center / Park Office 1 Good 
Volleyball Courts 1 Good 
   
   

 

 

List new assets and amenities that would fall under capital expenditures that are needed to improve 
customer service and drive revenue.  Examples would be new trails, ADA improvements, wifi 
accessibility, additional campsites, etc.  

New Assets & Amenities Description 
New Visitor Center A total solar and geo-thermal powered visitor center/office 

Additional campsites Pull-through campsites with 50amp elec. & sewer hookups 
Wifi accessibility Campers often want a way to access the internet while at the park 
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Prioritized Facility Needs 

Based on the inventory and assessment conducted above, these prioritized needs have been identified. 
Each need has been aligned with a priority category of high, moderate, or low to support future decision 
making regarding project sequencing, investment of public resources, and meeting community 
expectations. The priority assignment is not a measure of importance; rather, these recommended 
priorities reflect a phased implementation approach over the next several years.  

 

Facility Need 
Priority 

Assignment 
Playgrounds High 

  
  
  
  
  
  

 

Operational Assessment 

The Operational Assessment includes: 

1. An inventory and classification of programs and services provided at the park. 
2. A review of staffing at the park 
3. A review of concessionaires and partners operating at the park 
4. Visitation and customer satisfaction 

Inventory and Classification of Programs and Services 

1) Programs and services are classified as Core or Essential Services 
2) Important Services 
3) Visitor Supported Services 

Programs and services at the park are classified into these categories based in part on the mission and 
public mandates for both the site and the agency.  

Category 1 – Core Services (largely supported by tax funds) 

Core programs, services and facilities are those the agency must provide and/or essential in order to 
capably govern and meet statutory requirements. The failure of the agency to provide Category 1 
services at adequate levels could result in significant negative consequences for the public and the 
resources under protection. 

The following programs and services at Indian Mountain State Park have been identified as core 
services: 
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• Support the mission of Tennessee State Parks which is “to preserve and protect, in perpetuity, 
unique examples of natural, cultural, and scenic areas and provide a variety of safe, quality, 
outdoor experiences through a well-planned and professionally managed system of state parks. 

• Provide for public access to the park, the facilities and the grounds. 
• Provide for public safety for visitors and protection of natural and cultural resources.  
• Provide for maintenance of grounds, facilities and infrastructure. 
• Maintain facilities developed through the LWCF program to required standards. 
• Provide for basic, non-staff supported day-use activities (such as hiking and picnicking) with trails, 

informational signage, picnic tables, trash cans and restroom facilities. 
• Maintain park drinking water and wastewater programs to state standards.  

Category 2 – Important Services (supported by a balance of tax funds and earned revenues) 

Important programs, services and facilities are those the agency should provide, and are important to 
governing and effectively serving residents, businesses, customers and partners. The following programs 
and services at Indian Mountain State Park have been identified as important services: 

• Provide a full range of environmental, cultural and recreational programs. 
• Offer park-specific information at the Visitor Center and Nature Center.   
• Provide educational programs for schools and organized groups.  

Category 3 – Visitor Supported Services (almost exclusively supported by earned revenue) 

Visitor supported programs, services and facilities are those discretionary services that the agency may 
provide when additional funding or revenue exists to offset the cost of providing those services. The 
following programs and services at Indian Mountain State Park have been identified as visitor supported 
services: 

• Operate and provide retail support services for a gift shop in the visitor center.  
• Provide support services for 47 tent/RV campsites. 
• Provide support services for 3 picnic shelters and boat rental services.  

 

Staffing Assessment 

Total Full-Time Available Positions / Filled 

6 / 6 

Total Part-Time Available Positions / Filled 

3 / 0 
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Labor Support (Non-paid) 

Labor Support Annual Hours 
Friends  

 Park Volunteers 65 
Golf Course Volunteers   
Court Mandated Community Service (probation/prisoner) 428 
Campground Host 780 
Total 1273 

Labor Budget Summary 

Based on a 3 year average, total personal expense is 62.6% of total expense.  

Expenditure Description FY10-11 FY11-12 FY12-13 

% 
Change 

from 
2011 

Personnel Services 195,008  208,128  200,999  3% 
Employee Benefits  91,075  94,594  96,727 6% 
Total Personnel Expenses  286,083  302,722  297,727 4% 

 

Visitation and Occupancy 

Describe trends over last four years.  

Fiscal Year Total Visitation 
FY10-11 358,622 
FY11-12 366,842 
FY12-13 366,706 
FY13-14 356,776 

 

Occupancy for the overnight accommodations as well as restaurant for the last four years is detailed in 
the table below.  

Fiscal    Campsite 
Year Occupancy 

FY10-11 20% 
FY11-12 17% 
FY12-13 14% 
FY13-14 17% 
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Financial Performance Assessment 

  

Operational Expenses 

A summary of total operating expenses from FY09-10 through FY12-13 are provided below.   

 

Part 1 – Profit center Self-sufficiency 

  FY10-11 FY11-12 FY12-13 FY13-14 
Profit Center Revenue 

    Restaurant 
    Inn 
    Cabins 
    Golf 
    Marina 
    Gift shop 49 93 684 1,732 

Camping 55,205 45,594 42,567 50,284 
Sub-total Revenue 55,254 45,687 43,251 52,016 
  

    Costs & Expenses 
    COGS 185 -323 835 

 Personnel  
    Total Other Expenses 18,193 29,838 28,623 

 Sub-total Cost & Expense 18,377 29,515 29,458 
   

    Retail Self-sufficiency % 301% 155% 147% 
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Part 2 – Other profit center revenues and expenses 

  FY10-11 FY11-12 FY12-13 FY13-14 
Vending 

    Group Lodge/Camp 
    Picnic Shelters 3,428 3,750 3,937 4,643 

Boat Rental 2,546 2,324 2,320 3,815 
Fishing 

    Grocery Store 
    Swimming 8,192 8,199 3,773 0 

Gen Rec Other 
 

140 160 -8 
Leased - Equestrian 

    Leased - Gift Shop 
    Leased - Other 
    Misc 2,209 2,276 3,208 2,685 

  
    Other Profit Center Revenue 16,375 16,689 13,430 11,135 

Cost & Expenses from 
    Other Profit Centers 
    COGS 
 

132 
  Personnel Expenses 286,083 302,722 297,727 

 Total Other Expenses 151,624 149,042 153,282 
 

 

Part 3 – All sections combined to yield the Parks gross profit or loss 

  FY10-11 FY11-12 FY12-13 FY13-14 
Total Revenue  71,629 62,376  56,681  64,193  
-Total COGS  185 -191  835    
-Total Personnel Expense  286,083 302,722  297,727    
-Total Other Expense  169,817 178,879  181,906    
 Total Expense 456,085  481,411  480,467   475,079 
Gross Profit  -384,455 -419,035  -423,786   -410,886 
Parks Self-sufficiency 16%  13%  12%  14%  
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Review of Pricing 

CAMPING: Rates Effective January 1, 2013 
 
 
 In Season Rates and Discounts  
Site Category Rate 

Ranges  Senior  Disabled TN State 
Employee* 

TN 
Veterans* 

Type AAA $25.00-
$27.50 N/A N/A N/A N/A 

Type AA $25.00-
$27.50 25% 25% 25% N/A 

Type A $20.00-
$22.50 25% 25% 25% N/A 

Type B $16.00-
$18.50 25% 25% 25% N/A 

Type C $11.00-
$13.50 25% 25% 25% N/A 

Primitive $  8.00-
$10.50 25% 25% 25% N/A 

 
 
 
 
 
 Off Season Rates and Discounts  
Site Category Rate 

Ranges Senior  Disabled TN State 
Employee* 

TN 
Veterans* 

Type AAA $25.00-
$27.50 N/A N/A N/A N/A 

Type AA $25.00-
$27.50 50% 50% 50% 50% 

Type A $20.00-
$22.50 

50% 50% 50% 50% 

Type B $16.00-
$18.50 

50% 50% 50% 50% 

Type C $11.00-
$13.50 

50% 50% 50% 50% 

Primitive $ 8.00-
$10.50 

50% 50% 50% 50% 

 
 
Occupancy limits for campsites are determined by the Park. Exceptions to limits can be 
approved by Park Manager at the additional rate of $1.00 per person.  No Charge for children 7 
years of age and under. 
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Site Category General Descriptions:  
 
Site designations at each park to be determined by Park Manager & Regional Manager 

 
Type AAA: Premium sites with water & electric that has features that put them in high 
demand. Examples of premium features would be individual sewer hook-up, waterfront 
location, scenic vista location, etc. 
Type AA: Standard improved sites with water, electric, may have sewer or 50 amp 
service but do not have the features of a premium site. 
Type A:  Standard improved sites with water and electric and usual campsite amenities. 
Type B: Improved sites with water & electric that may be in less demand due to location 
or with older features and limited facilities, or, improved sites without water & electric 
that may be in high demand due to desirable features and location. 
Type C: Improved sites without water and electric.  This can also be used for 
unimproved low demand, overflow sites with water & electric. 
Primitive: Unimproved sites without water & electric to be used by tent campers only. 
Sites minimally developed, may have table & fire ring but little else. 
Group camping sites: Those sites designed to accommodate larger groups of campers 
within a specific single location. 
 

 
PICNIC SHELTER RESERVATION/RENTALS: 
Shelter reservations cancelled 8 days or more in advance of the arrival date may be refunded 
their full advance deposit minus the $3.00 reservation fee. Reservations cancelled 7 days or less 
in advance of the arrival date will forfeit the entire deposit. 

 
Name of Park Shelter(s) Per Day Half-Day 
Indian Mountain 3@ $60.00 $35.00 
 
 
BOAT RENTALS:  (All rates include tax) 
 
Canoe per hour $  7.00 
 daily $25.00 
Kayak Single 
Kayak Tandem 

per hour 
per hour 

$  7.00 
$10.00 

Hydro cycle per hour  $7.00 
Row Boat without motors per hour $ 3.00 
 each additional hour $  3.00 
No deposit required weekly $125.00 
Row Boat with electric motors 1st hour $  4.00 
 each additional hour $4.00 
$20.00 refundable deposit weekly weekly $175.00 
Pedal Boat per person ½ hour $1.75 
 per person per hour $2.50 
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Competitors 

List any competitors for the above listed facilities.  Include their approximate proximity to the park, any 
competitive features, their quality level and their prices.  List any key accounts they are getting.   

Cove Lake State Park would be the competitor for Indian Mountain. It has the same basic facilities that 
Indian Mountain has including camping, boat rentals, and shelter rentals. Cove Lake is approximately 29 
miles South of Indian Mountain, just off I-75. 
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Customer Service and Satisfaction 

Describe any customer service rankings and/or surveys ranging from comment cards to TripAdvisor, Yelp 
or any other sources.  

Tripadvisor as of 9/9/14 
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Financial Pro Forma 

The following five-year pro forma projects the financial outcomes based on the strategies and desired 
outcomes identified in this business plan.  

 
Base Year   Year 1   Year 2 

 
FY12-13 %+ FY13-14 %+ FY14-15 

Camping        42,567  5%        44,695  5%        46,930  
Gift Shop            684  20%            821  10%            903  
Programs              -    2%              -    4%              -    
Other        13,430  3%        13,833  4%        14,386  
Total Revenue        56,681  3.5%        59,349  3.9%        62,219  
Total Expense      480,467  0%      480,467  0%      480,467  
Gross Profit     (423,786)       (421,118)       (418,248) 
Park Self-sufficiency 12%   12%   13% 

 

 
  Year 3   Year 4   Year 5 

 
%+ FY15-16 %+ FY16-17 %+ FY17-18 

Camping 5%        49,277  5%        51,740  5%        54,327  
Gift Shop 10%            993  5%         1,043  5%         1,095  
Programs 4%              -    5%              -    5%              -    
Other 4%        14,962  5%        15,710  5%        16,495  
Total Revenue 4.5%        65,231  5.0%        68,493  5.0%        71,918  
Total Expense 0%      480,467  0%      480,467  0%      480,467  
Gross Profit       (415,236)       (411,974)       (408,549) 
Park Self-sufficiency   14%   14%   15% 
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Park Map 
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Google Map 
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Aerial Photo 1 
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Aerial Photo 2 
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Organizational Chart 

 

 

 

 

 

 

 

 

 

 

 

 

Kenneth Ivey 
Facilities Surveyor 

00130889 
R/F-12 mts 

Curtis Hatfeild 
Con. Worker 1 

00122237 
R/F-12 mts 

Vacant 
Laborer 

00116517 
S/F-9 mts 

Leighann Bowlin 
Clerk 2 

00113577 
R/F-12 mts 

Jeff Nicholson 
Park Ranger 2 

00157957 
R/F-12 mts 
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*Updated December, 2018; Pages 12, 14, 15 and 29; Public Hearing 
held October 4, 2018 at Indian Mountain State Park as per Tenn.Code 
Ann. 11-3-120 

Changed regional to Kim Moore 

Page 12: Campsites upgraded to 50 Amp service 

Page 14: Updated park facilities assessment 

Page 15: Updated facilities needs 

Page 29 Updated Org Chart 




