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Mission Statement 

 

The mission of Harpeth River State Park is to protect and serve 
the many visitors that come to enjoy our scenic beauty and to 
protect and serve the resource. 

 

MDS,  January  2013 
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Goals, Objectives and Action Plans 
Definitions: 

COGS – Cost of Goods Sold 
SEER – Seasonal Energy Efficiency Rating 
LEAN – Process Improvement Method 
 
 
Goal 1. Cost Management 

See Financial Pro forma section for the Parks’ cost objective.  This percentage can be reduced by 
increasing revenues (see Goal 2); by controlling COGS; by controlling Personnel costs and Other 
expenses.  

Objective 1:  Plans for controlling Personnel expenses; list $ or % of revenue; unless noted otherwise, all 
objectives are for completion by end of FY15-16.  

Action plans:  Continue to control Personnel expenses by scheduling employees to prevent or reduce 
overtime. Park only has 3 staff positions. 

 

Objective 2:  Plans for controlling Other expenses, These action plans would include preventative 
maintenance, limited renovations, any savings from LEAN or energy audits; list $ or % of revenue; unless 
noted otherwise, all objectives are for completion by end of FY15-16.  

Action plans:   

N/A 

 

Goal 2: Revenue Growth 

See Financial Pro forma Section for revenue objectives.  
Other plans to increase revenues should look at prices, new products, activities and services that can be 
offered.  
 

Objective 1:  Plans to increase new sources of revenue; 

Action plans:     

1.  Increase Donation Box visibility by additional signage and new box placement. 
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Goal 3: Expand Special Events 

Special events can include revenue generating concerts, golf tournaments, seasonal hikes, and 
incorporation of holidays and special days of the year to increase overnight occupancy and to show off 
culinary delights in the restaurant.  

Objective 1:  Inventory all Special Events locations currently being held at the Park. 

Action plans:   

1.  Inventory: 
a. First Harpeth Hustle Triathlon in 2014. 

2.  Determine if the events can be made larger or involve more people such that meals and 
overnight stays can be enhanced. 

a. Planned Harpeth Hustle Triathlon again for 2015.  
3. Determine if additional events can be added to the list and what logistics/staff are needed for 

successful events. 
a. Planning a 5K dog-run/walk for Hidden Lake 

4. Find/Create Partnerships for these events to reduce the impact/cost of the event for the park, but 
insure the park receives a portion of the gross proceeds to cost all park costs (utilities, staff, etc.) 

a. We have partnered with Support-A-Park on Harpeth Hustle Triathlon, with ½ of proceeds 
going to park. 

b. New Friends group started with emphasis on fund raising and program support. 
 

Objective 2:  Prepare a list of new events that can be added to the list of current events.  Consider events 
linked to the park’s history, ecology, wildlife, and area patrons.  List details: 

Action plans:  . 

1. Mound Bottom Tours 
2. Junior Ranger Program 
3. Interpretive programs at Newsom Mill, Hidden Lake and Narrows. 

 

 

Goal 4: Expand Recreational and Interpretive Programs 

While HRSP already offers a wide variety of interpretive programs and recreational activities, the park 
staff should consider broadening the horizons with more group team building opportunities. With this in 
mind, the inclusion of a canopy tour operation should open up more opportunities to host groups with 
more and different interpretive programs. This should enhance people to visit the park more frequently 
and stay longer partaking of park facilities.   

Another program should be considered where people can pay to work on park projects in the forest. Many 
people want to make a difference with nature; to build trails or to assist with ecology minded projects. 
Example is Volunteer Vacations (building trails) offered by the American Hiking Society. 
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Goal 5: Improve the Effectiveness of Marketing and Sales 

Objective 1:  Acquire video capability (to place videos on you-tube).  

Action plans: 

1. Use funds from donation account to acquire video capabilities. PM. 

Objective 2:  Assign responsibility to attend local Chamber meetings. 

Action plans:   

1.  Park Manager and staff to attend local chamber meetings. Serve as member on Economic 
Development board 

Objective 3:  Develop passive surveys and intrusive surveys.   

Finding out the demographics will help point the marketing effort in the right direction. It will also help in 
the decision to develop park services and activities.  

Action plans:   

1.  Checking car tags to survey visitors’ home area. 
2. Work with Facebook pages -- increase postings to capture visitor information. 

 

Goal 6:  Monitor and Manage Customer Service and Satisfaction 

Objective 1:  Develop a way to monitor activities and services throughout the park on a regular basis.   

Action plans:  With no public contact point other than ranger on duty, we use talking with the visitors to 
monitor satisfaction, respond to problems and hear suggestions for new services. 

Objective 2: Set a numerical goal that all park personnel will strive for by which customer service and 
activities offered are evaluated as good.   

Action plans:   

1. Park Manager monitors Trip Advisor and Facebook at least monthly. 
2. Visitor comments and complaints responded to in 2 days or less-all staff. 

Goal 7: Expand Partnership Opportunities 

By expanding partnerships, the Park can reduce the costs of materials and supplies and related services 
needed by the Park, and offset event and program costs.  

Objective 1:  Find ways to measure the contribution by partnership and report this outcome annually, both 
in monetary contributions and volunteers hours worked. (Types of Partnerships would be Friends, Park 
Volunteers, Court Mandated Community Service and Local Businesses.) 

Action plans:   
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1. Partnered with Support-a-park for special events. 
2. Newly formed Friends Group working on program support and fund raising. 
3. Working with Boy Scout/Eagle Scout program to complete projects throughout the park. 

Objective 2:  Find ways to expand partnerships such as more participation in events, festivals or other 
park projects; or new types of volunteers or docents.  

Action plans:   

1. Support-a-park, friends group and park staff promoting park events and programs in local news 
papers, event pages and Facebook. 
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Park Overview 

Park Fact Sheet 

Park Name Harpeth River State Park 

Area Manager Ryan Forbess 

Park Manager Gary Patterson 

Park acreage 532.58 

Total Number of Visitors (FY13-14) 499,222 

Total Expenses (FY13-14) 322,508 

Total Revenues (FY 13-14) 0(1235.14donation account) 

Retail Self-sufficiency %¹ 0 

Park Self-sufficiency % 0 

Avg Expense per Visitor (FY13-14) .65 

Avg Revenue per Visitor (FY13-14) 0 

Gross Profit or Loss (FY13-14) (322,508) 

Total full-time available positions / filled 3 

Total part-time available positions / filled 1 

Primary feeder markets 

For the most part, this park draws recreational 

enthusiasts, with boating and hiking being the 

largest activities. With 4 canoe concessionaires 

nearby, one could argue the main clientele are 

canoers and kayakers. The primary feeder 

groups markets would be both individuals and 

groups within 100 miles of the park.   

Primary reasons people come 

The five activities that draw the most people are 

boating, birding, fishing, hiking and picnicking. 

There are cultural and historical sites in the 

park that people come to see but these are not 

well publicized and their draw is limited.  

Opportunities for improvement 

Mound Bottom programming is an interest that 

draws visitors interested in Native American 

pre-history. Increasing programs in this area is 

a priority. 

 

¹Based on T.C.A. 11-3-305, Self-sufficiency of revenue-generating facilities  
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Site Summary  
 
 

Harpeth River State Park is a linear park managing 40 miles of the Harpeth River that connects several 
natural, archeological and historic sites including nine access points.  While the park has numerous 
access points to the river, in general, it is located west of Nashville about 25-35 miles depending on the 
access point chosen.  

 

Key Attractions 

The park provides beginner and advanced paddlers opportunities to float the Class II river. Visitors can 
bring their own canoe or kayak or call local commercial outfitters for trip information and boat rentals. 
Hiking is another popular activity in the park. There are many trails throughout the park offering varying 
degrees of difficulty, with several leading to some of the historical areas. Harpeth River State Park is also 
known for active fishing. The river hosts large and small mouth bass, bream, crappie, bluegill, channel 
catfish and other game fish. Picnic tables and grill are available at Hwy 100, Newsom’s Mill, Hidden Lake, 
Gossett Tract and at the Narrows of the Harpeth “canoe take-out” area. 

Financial Targets 

The following table details the total operating expenses and earned revenues for xxxxx State Park over 
the last four years (FY 11-14).  

 

 

Actual FY10-11 FY11-12 FY12-13 FY13-14 
Visitors 299,501  394,767  377,815  499,222  
Total Revenues  26 26  26  0  
Total Expenses  311,973 310,914  319,076  322,508  
Revenue per Visitor  0 0  0  0  
Expense per Visitor  1.04 .79  .84   .65 
Retail Self-sufficiency %  0 0  0  0  
Gross Profit  (311,947) (310,888)  (319,051)  (322,508)  
Park Self-sufficiency %  0 0  0  0  
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Key Recommendations for use in Action Plans 

 

Short Term Recommendations (Less than 1 year) 

• Inform river users of river access sites other than the Narrows trip area. 

 

Long Term Recommendations 

• Need staffing. Became standalone park in 2004 but Park has never been fully staffed, budgeted 
or equipped for current usage and areas covered and maintained.  Nearly 400,000 visitors in 
2012. Many of those actively in canoes/kayaks.  Close proximity to Metro Nashville and our local 
tourism board have worked to make our area Nashville’s playground.  4 commercial canoe 
liveries provide canoes and kayaks to the public. Many private boaters also. 
 

• Mound Bottom Archeological Site interpretation and protection.   Use trained volunteers to 
increase interpretation of site. Working to form friends group. Having extra persons trained as 
volunteer interpreters will increase the park presence for Mound Bottom. 
 

• Visitor center and museum needed for Park, Primarily based on interpretation of Mound bottom 
and mace bluff, river use and education.  Develop a visitor center complex with museum for the 
park to interpret Mound Bottom archeological site. Something like Cahokia Mounds or Pinson 
mounds have but smaller scale. This should also be a river information center and park 
administrative office. Placing this at the Gossett Tract with a footbridge access to the Mound 
Bottom site would help secure the site, increase interpretation of the Mississippian Native 
American culture and be a cultural resource for the area. Interpretation of the Boy Scouts of 
America’s original camp Boxwell which was located at the Narrows is a needed interpretive 
theme. 
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Park and Operations Assessment 

This section is an assessment in detail of facilities, operations, and financial forecasts. The findings are 
not intended to be exhaustive review of all issues but a basic overview of the predominant issues.  The 
assessment includes the following: 

• Park Facilities Assessment 

• Operational Assessment 

• Financial Assessment 

Park Facilities Assessment 

Facilities and park assets are rated using a nominal scale of excellent, good, fair or poor. Descriptions of 
those rankings are provided below. 

 Scale of Conditions 
Rating General Description 
Excellent Facilities/amenities are in ‘excellent’ condition when they show little or no maintenance or 

repair problems.  Facilities do not feature any major design or operational issues or flaws 
that contribute to diminished use or increased maintenance or upkeep.  Facilities are easy to 
clean and maintain in order to place them back into public use and the users perceive them 
to be in excellent shape.  

Good  Facilities/amenities are in ‘good’ condition when they show only minor maintenance or 
repair problems. Most maintenance issues with these facilities typically appear to be the 
result of age and/or heavy use.  Facilities may only feature minor design or operational issues 
that contribute to diminished use or increased maintenance or upkeep. Users perceive them 
to be adequate for their use, but probably not in excellent shape.  

Fair Facilities/amenities are in ‘fair’ condition when they show significant maintenance or repair 
problems. Facilities generally exhibit ongoing maintenance issues that appear to be the 
result of age, heavy use, or design or operational flaws. Users may perceive them as being 
less than adequate for their use and in a state of deterioration. The facility or structure may 
need of major repair or replacement. 

Poor Facilities/amenities are in ‘poor’ condition when they show significant, on-going 
maintenance or repair problems that ultimately may result in suspended use for 
repair/replacement. Maintenance and repair issues are possibly the result of poor 
maintenance and clearly the result of age, heavy use, or design or operational flaws. 
Problems with the facilities are often compounded over time due to consistently-deferred 
maintenance and repair because of budget and/or resource limitations. Users perceive them 
as being inadequate for their use and in a state of serious deterioration.  The facility or 
structure may need of major repair or replacement 
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Park Inventory & Facility Assessment  

 

Facility Assessment 

 

 

 

 

 

 

List new assets and amenities that would fall under capital expenditures that are needed to improve 
customer service and drive revenue.  Examples would be new trails, ADA improvements, wifi 
accessibility, additional campsites, etc.  

New Assets & Amenities Description 

Visitor Center 
Visitor Centor and museum at Gossett Tract for Mound Bottom and 

river interpretation. 
Bridge to Mound Bottom Bridge to provide ADA access to Mound Bottom. 

ADA access to Newsom Mill Ramp to access interior view of mill. 

 Parking 
Increase Parking at all access sites 
 

Restrooms Public Restrooms needed at all sites 

 

Prioritized Facility Needs 

Based on the inventory and assessment conducted above, these prioritized needs have been identified. 
Each need has been aligned with a priority category of high, moderate, or low to support future decision 
making regarding project sequencing, investment of public resources, and meeting community 
expectations. The priority assignment is not a measure of importance; rather, these recommended 
priorities reflect a phased implementation approach over the next several years.  

Facility Need 
Priority 

Assignment 
Visitor Center High 
Parking High 
ADA Newsom Mill Moderate 
Restrooms Moderate 

  
  

Park Asset/Amenity Quantity Condition 
Historic Mill 1  Fair 

Roads/paving   3 
2 – Good 
1 - Poor 

Visitor Center/Park Office 1  Good 
Tar & Chip 1 Poor 
Gravel Road  6 Fair 
    
Canoe Launch 9  1 Exc. 8- Fair 
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Operational Assessment 

The Operational Assessment includes: 

1. An inventory and classification of programs and services provided at the park. 
2. A review of staffing at the park 
3. A review of concessionaires and partners operating at the park 
4. Visitation and customer satisfaction 

Inventory and Classification of Programs and Services 

1) Programs and services are classified as Core or Essential Services 
2) Important Services 
3) Visitor Supported Services 

Programs and services at the park are classified into these categories based in part on the mission and 
public mandates for both the site and the agency.  

Category 1 – Core Services (largely supported by tax funds) 

Core programs, services and facilities are those the agency must provide and/or essential in order to 
capably govern and meet statutory requirements. The failure of the agency to provide Category 1 
services at adequate levels could result in significant negative consequences for the public and the 
resources under protection. 

The following programs and services at Harpeth River State Park have been identified as core services: 

• Support the mission of Tennessee State Parks which is “to preserve and protect, in perpetuity, 
unique examples of natural, cultural, and scenic areas and provide a variety of safe, quality, 
outdoor experiences through a well-planned and professionally managed system of state parks. 

• Provide for public access to the park, the facilities and the grounds. 
• Provide for public safety for visitors and protection of natural and cultural resources.  
• Provide for maintenance of grounds, facilities and infrastructure. 
• Maintain facilities developed through the LWCF program to required standards. 
• Provide for basic, non-staff supported day-use activities (such as hiking and picnicking) with trails, 

informational signage, picnic tables, trash cans and restroom facilities. 
• Maintain park drinking water and wastewater programs to state standards.  

Category 2 – Important Services (supported by a balance of tax funds and earned revenues) 

Important programs, services and facilities are those the agency should provide, and are important to 
governing and effectively serving residents, businesses, customers and partners. The following programs 
and services at Harpeth River State Park have been identified as important services: 

• Provide a full range of environmental, cultural and recreational programs. 
• Offer park-specific information through public contact on site.   
• Provide educational programs for schools and organized groups.  
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Category 3 – Visitor Supported Services (almost exclusively supported by earned revenue) 

Visitor supported programs, services and facilities are those discretionary services that the agency may 
provide when additional funding or revenue exists to offset the cost of providing those services. The 
following programs and services at Harpeth River State Park have been identified as visitor supported 
services: 

• None. 

Staffing Assessment 

Total Full-Time Available Positions / Filled 3 
Total Part-Time Available Positions / Filled 1 

Labor Support (Non-paid) 

Labor Support Annual Hours 
Friends  Pending 
Park Volunteers 200 
Local Businesses $  
Court Mandated Community Service (probation/prisoner) 0 
Campground Host NA 
Total 200 

Labor Budget Summary 

Based on a 4 year average, total personal expense is 60.0% of total expense.  

Expenditure Description FY10-11 FY11-12 FY12-13 FY13-14 

% 
Change 

from 
FY11 

Personnel Services 121,361  124,911  127,488  132,572  9%  
Employee Benefits  56,532 65,085  66,203  63,270   12% 
Total Personnel Expenses  177,894 189,996  193,691  195,842   10% 

 

Visitation and Occupancy 

Fiscal Year Total Visitation 
FY10-11 299,501 
FY11-12 394,767 
FY12-13 377,815 
FY13-14 499,222 
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Financial Performance Assessment 

 Operational Expenses 

A summary of total operating expenses from FY10-11 through FY13-14 are provided below.   

Part 1 – Profit center Self-sufficiency 

  FY10-11 FY11-12 FY12-13 FY13-14 
Profit Center Revenue 

    Restaurant 
    Inn 
    Cabins 
    Golf 
    Marina 
    Gift shop 
    Camping 
    Sub-total Revenue 0 0 0 0 

  
    Costs & Expenses 
    COGS 
    Personnel  
    Total Other Expenses 
    Sub-total Cost & Expense 0 0 0 0 

  
    Retail Self-sufficiency % 0 0 0 0 

 

Part 2 – Other profit center revenues and expenses 

  FY10-11 FY11-12 FY12-13 FY13-14 
Vending 

    Group Lodge/Camp 
    Picnic Shelters 
    Boat Rental 
    Fishing 
    Grocery Store 
    Swimming 
    Gen Rec Other 
    Leased - Equestrian 
    Leased - Gift Shop 
    Leased - Other 
    Misc 26 26 26 
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    Other Profit Center Revenue 26 26 26 0 

Cost & Expenses from 
    Other Profit Centers 
    COGS 225 

   Personnel Expenses 177,984 189,996 193,691 195,842 
Total Other Expenses 133,854 120,918 125,386 126,667 

 

Part 3 – All sections combined to yield the Parks gross profit or loss 

  FY10-11 FY11-12 FY12-13 FY13-14 
Total Revenue  26 26 26  0  
-Total COGS  225       
-Total Personnel Expense  177,894 189,996  193,691  195,842  
-Total Other Expense  133,854 120,918  125,386  126,667  
          
Gross Profit  (311,947) (310,888)  (319,051)  (322,508)  
Parks Self-sufficiency  0 0  0  0  
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Competitors 

List any competitors for the above listed facilities.  Include their approximate proximity to the park, any 
competitive features, their quality level and their prices.  List any key accounts they are getting.   

  



18 
 

Customer Service and Satisfaction 

Describe any customer service rankings and/or surveys ranging from comment cards to TripAdvisor, Yelp 
or any other sources.  

TripAdvisor as of 12/8/14 
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Financial Pro Forma 

The following five-year pro forma projects the financial outcomes based on the strategies and desired 
outcomes identified in this business plan.  

 
Base Year   Year 1   Year 2 

 
FY12-13 %+ FY13-14 %+ FY14-15 

Programs              -    2%              -    4%              -    
Other              26  3%              27  4%              28  
Total Revenue              26  3.5%              27  3.9%              28  
Total Expense      319,076  0%      319,076  0%      319,076  
Gross Profit     (319,050)       (319,049)       (319,048) 
Park Self-sufficiency 0%   0%   0% 

 

 
  Year 3   Year 4   Year 5 

 
%+ FY15-16 %+ FY16-17 %+ FY17-18 

Programs 4%              -    5%              -    5%              -    
Other 4%              29  5%              30  5%              32  
Total Revenue 4.5%              29  5.0%              30  5.0%              32  
Total Expense 0%      319,076  0%      319,076  0%      319,076  
Gross Profit       (319,047)       (319,046)       (319,044) 
Park Self-
sufficiency   0%   0%   0% 
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Park Map 
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Google Map 
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Organizational Chart 

 

 

 

 

 

 

 

 

 

 

 

Gary W. Patterson  
Park Manager 1 

00010342 

Elizabeth Householder 
Interpretive Specialist 

00125056 

William Morton 
Park Ranger 2 

00067369 

Erin Williams 
Laborer 

00009672 




