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Paris Landing State Park
Business & Management Plan
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Vision Statement
“Paris Landing State Park was constructed on the shores of Kentucky Lake to create an
unforgettable recreational experience and add impact to the local economy, while protecting,
interpreting and enhancing the cultural and natural resources.”

Mission Statement
“To promote and provide quality and diverse recreational opportunities, while maintaining the
integrity of the natural resources and cultural heritage of the Park.”
Source: Paris Landing SP MDS, 2/1/13
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Goals, Objectives and Action Plans
Definitions:
COGS – Cost of Goods Sold
SEER – Seasonal Energy Efficiency Rating
LEAN – Process Improvement Method

*Please see TDEC’s CFG plan at the end of this section. The Governor’s Customer
Focused Government Goals and TDEC’s Strategic Plan align with each other and are
integrated into each of the state park’s Business and Management Plans.

Goal 1.

Cost Management

See Financial Pro forma section for the Parks’ cost objective. This percentage can be enhanced by increasing
revenues (see Goal 2); by controlling COGS; by controlling Personnel costs and Other expenses.
Objective 1: Plans for controlling COGS; list $ or % of revenue; unless noted otherwise, all objectives
are for completion by end of FY13-14.
Action plans: Paris Landing plans to increase revenues as follows:
Marina 4%
Golf course 3%
Restaurant 2%
Inn 2%
Cabins 5%
Campground 5%
Gift Shop 20%
Park Interpretive Programs 2%
Objective 2: Plans for controlling Personnel expenses; list $ or % of revenue; unless noted otherwise, all
objectives are for completion by end of FY13-14.
Action plans:
1. Each department has looked at staffing and as positions become available, we are evaluating if some can
be transitioned into job shares where feasible.
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Objective 3: Plans for controlling Other expenses, These action plans include preventative maintenance, limited
renovations, any savings from LEAN or energy audits; list $ or % of revenue; unless noted otherwise, all
objectives are for completion by end of FY16-17.
Action plans:
1.

2.
3.
4.
5.

Reduce utility operational costs by using grant funding to purchase and install high efficiency lighting,
and Energy Star rated appliances when replacing old refrigerators, ranges and other electrical appliances
in the inn and the cabins.
Install high efficiency, High SEER rated HVAC units for all buildings especially the Inn and Cabin
structures. The units at the cabins are old and need to be replaced.
Perform semi-annually preventive maintenance for HVAC units to insure peak performance and to extend
the life span of the units.
Perform quarterly cleaning of lighting and electrical fixtures to obtain peak performance and reduce heat
loads. Develop quarterly log to track actual maintenance checks.
Install motion sensor light switches in living room spaces to insure lights will not be left on when people
are not in the room thus reducing cost of electricity.

Goal 2: Revenue Growth
See Financial Pro forma Section for revenue objectives. Revenues can improve with increased marketing and
planned events (see Goal 3) throughout the year. There is a healthy mix of transient (one night) and groups
(multiple nights) that stay in the inn while other activities such as camping and golf pull in travelers as well. Top
priority is increasing revenue at the inn by enhancing visitation during weeknights and winter months through
marketing, packaging and special events. However, the park offers many different avenues for revenue growth
and those should be planned for/implemented as well.
Other plans to increase revenues should look at prices, new products, activities and services that can be offered
and new customers to call on.
Objective 1: Plans to increase inn revenue 3% in FY16-17.
Action plans: The park is looking for new groups with new group sales employee reaching out to new markets.
Objective 2: Plans to increase golf revenues 2% in FY 16-17.
Action plans: Park is looking at different packages, since we have completed the golf course project of switching
greens to dwarf bermuda.
Objective 3: Plans to increase camping revenues by 5%.
Action plans: Reservations have helped to increase camping but waterfront camping with upgraded services is
needed for further revenue increases.
Objective 4: Plans to increase cabin revenue 3% in FY 16-17.
Action plans: Park is looking at different stay requirements to make cabin rentals more available to different
groups.
Objective 5: Plans to increase marina revenue 3% in FY 16-17.
Action plans:
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1.

Rates are being reviewed – recommendations will be made annually each Spring to include in upcoming
CIP budget in June.
2. Add roofs to open 70ft slips to make them more marketable.

Objective 6: Plans to increase gift shop revenue by 20%.
Action plans:
1. Gift shop items are constantly evaluated against sales and what guests demand is.
2. Recommendations are made quarterly to the CO Marketing and Product Development staff for new items.
Objective 7: Plans to increase new sources of revenue in FY16-17 and FY17-18
Action plans:
1.

Added license to extreme water sport 2014

Goal 3: Expand Special Events
Special events can include revenue generating concerts, golf tournaments, seasonal hikes, and incorporation of
holidays and special days of the year to increase overnight occupancy and to show off culinary delights in the
restaurant.
Objective 1: Inventory all Special Events locations currently being held at the Park.
Action plans:
Current events celebrated by the park:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
A.

th

July 4 Celebration
Triathlon
Triton Boat Owners Tournament
BASS Elite Tournament
Crappie USA Tournament
Boss Hoss Motorcycle Rally
Big Bass Splash
Kiwanis Arts and Crafts
Easter Egg Hunt
Multiple Golf Tournaments
Multiple Fishing Tournaments
Christmas Arts and Crafts
New Years Eve Celebration (Friends of Paris Landing)
Park Running Tour
Clean Marina Day

Determine if the events can be made larger or involve more people such that meals and overnight
stays can be enhanced.
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a. We have enhanced some events in order to draw a different target audience. This has increased
our visitation and hopefully will increase revenue generation.
B.

Determine if additional events can be added to the list and what logistics/staff are needed for
successful events.
a. The park is working with Paris Landing Tourism League on a living history event.

C.

Find/Create Partnerships for these events to reduce the impact/cost of the event for the park, but
insure the park receives a portion of the gross proceeds to cost all park costs(utilities, staff, etc.) We
work with the Henry County Alliance on several special events, the Paris Landing Tourism League,
Kiwanis, Paris Park and Rec., McDonalds, Friends of Paris Landing, Paris Landing Fire Dept., Boss
Hoss, Triton Boats along with others.

Objective 2: Prepare a list of new events that can be added to the list of current events. Consider events
linked to the park’s history, ecology, wildlife, and area patrons.
o
o
o
o

Civil War History
Native American History
Holiday Events (Valentines Dance, Fall- Halloween,
Working with “Friends group” and tourism group to partner on these events.

Goal 4: Expand Recreational and Interpretive Programs
While PLSP already offers a wide variety of interpretive programs and recreational activities, the park staff should
consider broadening the horizons with more group team building opportunities. With this in mind, the inclusion of
a canopy tour operation should open up more opportunities to host groups with more and different interpretive
programs. This should enhance people to visit the park more frequently and stay longer partaking of park
facilities.
Another program should be considered where people can pay to work on park projects in the forest. Many people
want to make a difference with nature; to build trails or to assist with ecology minded projects. Example is
Volunteer Vacations (building trails) offered by the American Hiking Society.
Objective 1: Evaluate and prepare programs that can be offered to in-house groups.
Action plans:
o

o
o

Programming is an area that this park has struggled with in the past. In 2014, Paris Landing
State Park hired a new Ranger to focus on increasing the quantity and quality of interpretive
programming. The addition of a new Park Manager 1 in 2016 will also help in adding new
programs and events.
Our current programming initiative has increased our programming numbers significantly from the
previous years.
All programs are being publicized on our social media (Facebook) page as well as in flyers and
brochures locally printed and posted strategically around the park and within the community.

Objective 2: Evaluate and prepare 3-day and 7-day “vacation” packages to offer to paying guests.
Action plans: The park has worked with state parks group sales to create civil war history packages.
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Goal 5: Improve the Effectiveness of Marketing and Sales
This goal refers to marketing activities taken by the all Park staff in their local area. These activities will be
assisted where possible by the Central Office marketing staff. Activities would include local area sales calls,
phone calls to clients, email blasts, Facebook postings, attendance at local civic organizations, networking,
Website postings and direct mail. In-house efforts would include lobby posters, in-room collateral, on-table
offerings and front-desk signs, camp store signs, elevator signs, and park-wide video announcements.
Objective 1: Assign sales calls goals. Either client visits or phone calls.
Action plans:
•

We hired a new Group Sales Manager who is planning to make new sales calls. Specific outcomes
and measurables are included in the employee’s annual Individual Performance Plan.

Objective 2: Acquire park-wide video capability.
Action plans:
Objective 3: Obtain 10,000 Facebook friends. Assign maintenance and updates.
Action plans:
Paris Landing State Park hosts three separate Facebook accounts; one for the Park, one for the Inn &
Conference Center, and one for the Marina.
a. Page administrators have been identified
b. The Park page was re-launched in July of 2014 and has been actively engaging the audience
with over 1K “Likes”
c. The Inn and Conference Center became truly active in June of 2014 with 200+ “Likes” as of
d. The Marina page was launched in August 2013 and currently has over 400 “Likes.”
The overall strategy to increase likes is through word of mouth and placing the Facebook sites on park
literature. Additionally, our administrators are calculated in the frequency and content of postings so as to
retain as many engaged followers as possible.

Objective 4: Plan for four email blasts to local patrons
Action plans: The Chambers weekly email is used to make locals aware of events at the park.
Objective 5: Assign responsibility to attend local Chamber meetings.
Action plans:
•

The park is active and has a good working relation with the Chamber.
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Objective 6: Develop campers coupon to drive campers to the restaurant.
Action plans: This will be worked on with park management and restaurant management.
Objective 7: Develop or update five packages to include a mixture of inn rooms, cabins, meals and one
park activity or local area activity.
Action plans: The park currently has a large list of packages available to guest.
Objective 8: Develop passive surveys and intrusive surveys.
Finding out the demographics will help point the marketing effort in the right direction. It will also help in the
decision to develop park services and activities.
Action plans:
A.

Checking car tags is a passive survey that indicates where your visitors are from. Capture Zip
Code information in order to Target Market to those areas.
B. Asking people in the park to fill out a short survey as they check in to capture length of stay,
activities they will participate in, activities they want to participate in to capture additional
programmatic possibilities, .

Goal 6: Monitor and Manage Customer Service and Satisfaction
Monitoring customer service and satisfaction will entails some means to measure how visitors feel about the Park
and how they perceive the services and the conditions of the facilities. Ways to measure customer service are
the number of complaint letters, comment cards, ratings on TripAdvisor or other social media platforms. In some
cases, the park may have to go out and survey visitors several times a year.
Managing customer service and satisfaction deals with developing and incentivizing good products and services
and getting rid of bad products and services. If you know what the visitor thinks is good, then it makes sense to
make the product or service easier to use. Resource allocation would normally promote the good products over
the bad or mundane products.
Objective 1: Develop a way to monitor activities and services throughout the park on a regular basis.
Action plans:
A. Trip Advisor and comment cards are viewed on a regular basis.
Objective 2: Set a numerical goal that all park personnel will strive for by which customer service and
activities offered are evaluated as good.
Action plans:
A.

100% of PLSP employees have gone through Customer Service training.
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Goal 7: Expand Partnership Opportunities
All park locations have multiple types of partnership opportunities. The most obvious is the Friend’s Group who
raises money for Park projects and provides personnel to work on Park projects and events. Other types of
partnerships include Campground Hosts, golf course volunteers, local companies that provide free services and
institutional organizations that lend trustee prisoners for day-use work.
By expanding partnerships, the Park can reduce the costs of materials and supplies and related services needed
by the Park, and offset event and program costs.
Objective 1: Find ways to measure the contribution by partnership and report this outcome annually,
both in monetary contributions and volunteers’ hours worked. (Types of Partnerships would be Friends,
Park Volunteers, Golf Course Volunteers, Court Mandated Community Service and Campground Hosts
and Other)
Action plans: The park will receive an annual report from the friends group with his information.
Objective 2: Find ways to expand partnerships such as more participation in events, festivals or other
park projects; or new types of volunteers or docents.
Action plans: The park currently works extensively with the Henry Alliance bringing in special events to the park.
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Park Overview
Park Fact Sheet
Park Name

Paris Landing State Park

Region Manager

Chris Padgett

Park Manager

Joan Williams

Park acreage

1094.65

Total Number of Visitors (FY15-16)

1,516,455

Total Expenses before CO (FY15-16)

5,581,750

Total Revenues (FY15-16)

4,254,468

Park Self-sufficiency %

76%

Avg Expense per Visitor (FY15-16)

$3.68

Avg Revenue per Visitor (FY15-16)

$2.81

State Funding

-1,327,282

Primary feeder markets

Clarksville, Nashville, KY, IN, IL
Golf, boating, fishing, water-sports, family
activities, meetings (50% of occ. due to
meetings).
More diverse programming
Inn/Conference center renovation

Primary reasons people come
Opportunities for improvement

¹Based on T.C.A. 11-3-305, Self-sufficiency of revenue-generating facilities

Site Summary
The park is located on the western shore of Kentucky Lake, approximately 18 miles from Paris, TN near the small
town of Buchanan, TN. This 1089 acre park is located on the western shore of the Tennessee River which is
damned to form Kentucky Lake (160,000 acres). The park sits on the widest part of the lake (3 miles wide) and is
the perfect location for all water sports such as fishing, boating, swimming, and skiing. On land, there is plenty of
activity with golfing, hiking, camping, or just relaxing and enjoying the natural beauty and wildlife. Be on the
lookout for deer, turkey, fox, and coyote which roam the park. Eagles can be seen in the winter months.

Key Attractions
There is a 130 room inn with an excellent dining room and complete convention and meeting facilities. There is
also a lounge located on the lower level of the Inn. Fishing, boating and other water-sports are very popular on
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the lake. Camping, swimming and a marina are available. The park also has an 18-hole championship golf course
with pro shop and snack bar.

Financial Targets
The following table details the total operating expenses and earned revenues for PLSP over the last five years
(FY 12-16).

Actual
Visitors
Total Revenues
Total Expenses
Revenue per Visitor
Expense per Visitor
Self-sufficiency %
Gross Profit
Park Self-sufficiency

FY11-12
1,526,162
4,233,971
5,364,049
$3.80
$4.75
110%
(1,130,077)
79%

FY12-13
1,438,573
4,139,839
5,393,077
$2.63
$3.46
103%
(1,253,238)
77%

FY13-14
1,449,720
4,163,482
5,454,324
$2.76
$3.52
103%
(1,290,843)
76%

FY14-15
1,424,565
4,394,091
5,602,346
2.84
3.75
98%
(1,208,255)
78%

FY15-16
1,516,455
4,254,468
5,581,750
2.96
3.79
99%
(1,327,282)
76%

Financial Performance Assessment

Park Name

Major Program

Paris Landing Cabins

2011

2012

2013

2014

2015

2016

251,166

212,694

272,854

222,873

344,021

Camping

36,830

37,792

30,894

53,253

56,388

65,729

Gift Shop

66,842

66,360

65,036

63,545

75,509

72,495

Golf
Inn
Marina

318,448

658,982

765,400

690,124

712,603

642,926

676,425

1,082,349

1,137,004

1,155,049

1,115,849

1,203,572

1,188,858

621,286

621,940

610,188

666,756

654,301

454,175

Restaurant

1,283,168

1,286,832

1,195,333

1,202,393

1,318,177

1,320,814

TOTAL REVENUE

4,000,623

4,128,023

4,019,478

4,037,273

4,294,896

4,096,944

TOTAL EXPENDITURES

4,138,546

3,961,563

4,099,889

4,157,686

4,217,452

4,255,782

GROSS PROFIT
SELF-SUFFICIENCY

(137,923)

166,459

(80,411)

(120,413)

77,444

(158,838)

97%

104%

98%

97%

102%

96%
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Key Recommendations
Short Term Recommendations (Less than 1 year)
•
•
•
•
•
•
•
•
•

Proper and updated signage including trails and healthy hikes.
Package deals – review and make year round.
Have field personnel attend in-state & out-of-state “Sports Shows” with a State Park Booth (not tourism).
Put additional kiosks in the park for information.
Review ways to encourage more off season slip rentals.
Review ways to attract business for the conference center.
Install Playgrounds at Picnic area, Campground, Inn, and Cabins
Install Water Playground and zero entry renovation to Swimming Pools.
Maintenance of picnic tables and grills.

Long Term Recommendations (2-5 years)
•

•

*A complete replacement/rebuild of the Paris Landing Inn. The inn occupancy has been declining in large
part to the deteriorating condition of the inn and the outdated furnishings. A complete replacement is
needed to stay competitive with similar facilities in the surrounding areas. The inn demolition and
replacement is included in the FY17-18 budget request.
*Upgrade Furnishings at the Park Cabins. The furnishings are outdated and are in need of replacement.

Long Term Recommendations (5-10 years)
•

•
•
•
•
•
•
•
•
•

Construct a new campground with lake view sites. Occupancy at the current campground is low in
relation to other campgrounds due in large part to the location (near highway and away from the lake). A
new campground to accommodate larger RV’s would boost occupancy at the park. The campground was
included in the FY14/15 budget request.
Cabin Renovation – Furnishings, Fixtures & Equipment. Build patios for grills & picnic tables, put roofs on
Cabin decks and install hot tubs, and install Jacuzzi tubs in the suites.
*Mountain Bike Trail project at Hazelwood Group Camp location – w/Henry County
Install wireless internet for both cabins and campground.
Day use dock for Cabins
Provide trailer parking for inn guest including charging stations for boats.
Build a Lodge house for group camp for scouts and church groups at TVA base camp.
Replace existing fishing pier at Marina and add a pier in the Picnic Area bay.
Replace existing waterlines and upgrade electric lines to 50amp 125/250 in existing Campground.
Renovate Fish Cleaning Station including an Access drive and parking.
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Park and Operations Assessment
This section is an assessment in detail of facilities, operations, and financial forecasts. The findings are not
intended to be exhaustive review of all issues but a basic overview of the predominant issues. The assessment
includes the following:
•

Park Facilities Assessment

•

Operational Assessment

•

Financial Assessment

Park Facilities Assessment
Facilities and park assets are rated using a nominal scale of excellent, good, fair or poor. Descriptions of those
rankings are provided below.

Scale of Conditions
Rating
General Description
Excellent Facilities/amenities are in ‘excellent’ condition when they show little or no maintenance or repair
problems. Facilities do not feature any major design or operational issues or flaws that contribute to
diminished use or increased maintenance or upkeep. Facilities are easy to clean and maintain in
order to place them back into public use and the users perceive them to be in excellent shape.
Good
Facilities/amenities are in ‘good’ condition when they show only minor maintenance or repair
problems. Most maintenance issues with these facilities typically appear to be the result of age
and/or heavy use. Facilities may only feature minor design or operational issues that contribute to
diminished use or increased maintenance or upkeep. Users perceive them to be adequate for their
use, but probably not in excellent shape.
Fair
Facilities/amenities are in ‘fair’ condition when they show significant maintenance or repair
problems. Facilities generally exhibit ongoing maintenance issues that appear to be the result of age,
heavy use, or design or operational flaws. Users may perceive them as being less than adequate for
their use and in a state of deterioration. The facility or structure may need of major repair or
replacement.
Poor
Facilities/amenities are in ‘poor’ condition when they show significant, on-going maintenance or
repair problems that ultimately may result in suspended use for repair/replacement. Maintenance
and repair issues are possibly the result of poor maintenance and clearly the result of age, heavy use,
or design or operational flaws. Problems with the facilities are often compounded over time due to
consistently-deferred maintenance and repair because of budget and/or resource limitations. Users
perceive them as being inadequate for their use and in a state of serious deterioration. The facility
or structure may need of major repair or replacement
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Park Inventory & Facility Assessment
Park Asset/Amenity

Quantity

Condition

Amphitheater

1

good

Ballfield

1

good

Bathhouse

2

fair

boat dock, inn

1

fair

Cabins

10

fair

Campground

2

poor

concession stand

1

poor

convention center

1

fair

fish cleaning station

1

fair

fishing pier

1

fair

golf cart maintenance

1

fair

golf cart storage

1

good

golf course
golf course irrigation
system

1

good

1

good

golf pro shop

1

good

inn

1

poor

130

poor

inn meeting rooms

5

good

maintenance shop

1

good

Marina

1

good

Office

1

good

Pavilion

1

fair

Pools

2

good/fair

Residence

5

good/fair

Restrooms

2

good/fair

sewage pump stations

5

good/fair

sewage treatment

1

decommissioned

Shelters

1

good

tennis court

1

fair

wildlife/nature building

1

fair

inn rooms
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List new assets and amenities that would fall under capital expenditures that are needed to improve customer
service and drive revenue.
New Assets & Amenities

*New Water Front Campground w/
picnic area

Description

New Waterfront Campground to boost occupancy.(Unfunded)

Golf Course Turf Replacement
Inn/Restaurant/Conference space

Complete
Replacement of current structures

Prioritized Facility Needs
Based on the inventory and assessment conducted above, these prioritized needs have been identified. Each
need has been aligned with a priority category of high, moderate, or low to support future decision making
regarding project sequencing, investment of public resources, and meeting community expectations. The priority
assignment is not a measure of importance; rather, these recommended priorities reflect a phased
implementation approach over the next several years.

Facility Need
Renovate/rebuild inn rooms, public areas,
meeting rooms & dining room, replace HVAC
& water heaters
Renovate 10 Cabins 15+ years old.
*Renovate Marina food service options
Convert Golf Greens to Dwarf Bermuda
Install electrical service in parking lot, pave
area at the Inn
Renovate swimming pools
Rip Rap park shoreline starting behind Inn
Seal and restripe Boat Ramp Parking
Pave all park roads
Pave and restripe all parking lots

Priority
Assignment

High
Moderate
High
Complete
Paving is
Complete/Electrical
service not funded
Moderate
High
High
Moderate
High

Operational Assessment
The Operational Assessment includes:
1.
2.
3.
4.

An inventory and classification of programs and services provided at the park.
A review of staffing at the park
A review of concessionaires and partners operating at the park
Visitation and customer satisfaction

Inventory and Classification of Programs and Services
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1) Programs and services are classified as Core or Essential Services
2) Important Services
3) Visitor Supported Services
Programs and services at the park are classified into these categories based in part on the mission and public
mandates for both the site and the agency.

Category 1 – Core Services (largely supported by tax funds)
Core programs, services and facilities are those the agency must provide and/or essential in order to capably
govern and meet statutory requirements. The failure of the agency to provide Category 1 services at adequate
levels could result in significant negative consequences for the public and the resources under protection.
The following programs and services at Paris Landing State Park have been identified as core services:
•

Support the mission of Tennessee State Parks which is “to preserve and protect, in perpetuity, unique
examples of natural, cultural, and scenic areas and provide a variety of safe, quality, outdoor experiences
through a well-planned and professionally managed system of state parks.

•
•
•
•
•

Provide for public access to the park, the facilities and the grounds.
Provide for public safety for visitors and protection of natural and cultural resources.
Provide for maintenance of grounds, facilities and infrastructure.
Maintain facilities developed through the LWCF program to required standards.
Provide for basic, non-staff supported day-use activities (such as hiking and picnicking) with trails,
informational signage, picnic tables, trash cans and restroom facilities.
Maintain park drinking water and wastewater programs to state standards.

•

Category 2 – Important Services (supported by a balance of tax funds and earned revenues)
Important programs, services and facilities are those the agency should provide, and are important to governing
and effectively serving residents, businesses, customers and partners. The following programs and services at
Paris Landing State Park have been identified as important services:
•
•
•

Provide a full range of environmental, cultural and recreational programs.
Offer park-specific information at the Visitor Center and Nature Center.
Provide educational programs for schools and organized groups.

Category 3 – Visitor Supported Services (almost exclusively supported by earned revenue)
Visitor supported programs, services and facilities are those discretionary services that the agency may provide
when additional funding or revenue exists to offset the cost of providing those services. The following programs
and services at Paris Landing State Park have been identified as visitor supported services:
•
•
•
•
•
•

Operate a 130-room inn and conference center.
Operate a full-service, year-round restaurant.
Operate banquet and conference facilities for business meetings, wedding, etc.
Operate and provide retail support services for the gift shop in the inn.
Provide support services for 10 rental cabins and 63 tent/RV campsites.
Provide support services for picnic shelters, group camp and group lodges.
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Staffing Assessment
Position

Total

ACCOUNT CLERK

3

BUILDING MAINTENANCE WORKER
1

2

BUILDING MAINTENANCE WORKER
2

3

BUILDING MAINTENANCE WORKER
3

1

CLERK 1

18

CLERK 2

1

CLERK 3

2

CONSERVATION WORKER 1

3

CONSERVATION WORKER 2

2

CONSERVATION WORKER 3

1

COOK 1

3

COOK 2

2

CUSTODIAL WORKER 1

11

CUSTODIAL WORKER 2

1

CUSTODIAL WORKER SUPV 1

1

EQUIPMENT MECHANIC 1

1

EQUIPMENT MECHANIC 2

1

FOOD SERVICE WORKER

11

GOLF COURSE MANAGER

1

GREENSKEEPER

1

17

GROUNDS WORKER 1

4

HOSPITALITY ASSISTANT

2

HOSPITALITY MANAGER 1

2

HOSPITALITY MANAGER 2

1

HOSPITALITY MANAGER 3

1

LABORER

11

LAUNDRY WORKER 1

1

LIFEGUARD 1

10

MARINA MANAGER

1

PARK MANAGER 1

1

PARK MANAGER 3

1

PARK RANGER 2*

3

ROOM CLERK

6

SECRETARY

1

SERVITOR

12

STOREKEEPER 1

1

STORES CLERK

1

TREATMENT PLANT OPERATOR

1

WATCHKEEPER

1

Grand Total

130

Labor Support (Non-paid)
Labor Support
Friends
Park Volunteers
Golf Course Volunteers
Court Mandated Community Service (probation/prisoner)
Campground Host
Total

18

Annual Hours

1000
150
5185

1120
700
8,155

Labor Budget Summary
Based on a 4 year average, total personnel expenses are equivalent to 72.0% of total revenues.

Expenditure Description

FY12-13

FY13-14

FY14-15

FY15-16

Personnel Services
Employee Benefits
Total Personnel Expenses

1,931,498
1,030,410
2,961,908

2,072,337
1,040,090
3,112,427

2,060,252
1,061,918
3,122,170

2,013,125
998,403
3,011,527

Visitation and Occupancy

19

% Change
from 2013
4%
-3%
2%

Review of Pricing

Resort Parks Inn Rooms/ Lodging Nightly Rates

PARIS LANDING
INN ROOM
KING ROOM
1 BED SUITE
2 BED SUITE
PARLOR

In Season

Out of Season

3/1 TO 11/30

12/1 TO 2/29

SUN/THUR FRI/SAT
84
89
95
100
124
124
213
213
58
58

SUN/THUR
74
84
114
183
58

FRI/SAT
79
89
114
183
58

Cabin and Villa Nightly Lodging Rates
PARK

PARIS LANDING
(weekly rentals only in June and July)

PRICES

CLASSIFICATION

Standard 3 BR

WEEKDAY

WEEKEND

PEAK

$ 170

$ 195

$ 195

Camp Site Category General Descriptions:
Paris has Type A and Type C camping available.
Site designations at each park to be determined by Park Manager & Regional Manager
Type AAA: Premium sites with water & electric that has features that put them in high demand.
Examples of premium features would be individual sewer hook-up, waterfront location, scenic
vista location, etc.
Type AA: Standard improved sites with water, electric, may have sewer or 50 amp service but
do not have the features of a premium site.
Type A: Standard improved sites with water and electric and usual campsite amenities.
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Type B: Improved sites with water & electric that may be in less demand due to location or with
older features and limited facilities, or, improved sites without water & electric that may be in
high demand due to desirable features and location.
Type C: Improved sites without water and electric. This can also be used for unimproved low
demand, overflow sites with water & electric.
Primitive: Unimproved sites without water & electric to be used by tent campers only. Sites
minimally developed, may have table & fire ring but little else.
Group camping sites: Those sites designed to accommodate larger groups of campers within a
specific single location.

In Season Rates and Discounts
Site Category

Type AAA
Type AA
Type A

Type B

Type C

Primitive

Base
Rate

TN Senior

Disabled

TN State
Employee*

TN
Veterans*

$31.25

N/A

N/A

N/A

N/A

$31.25

25%

25%

25%

N/A

$24.00

25%

25%

25%

N/A

$20.00

25%

25%

25%

N/A

$13.75

25%

25%

25%

N/A

$ 8.00

25%

25%

25%

N/A

Off Season Rates and Discounts
Site Category

Type AAA
Type AA
Type A

Type B

Type C

Primitive

Base
Rate

TN Senior

Disabled

TN State
Employee*

TN
Veterans*

$31.25

N/A

N/A

N/A

N/A

$231.25

50%

50%

50%

50%

$24.00

50%

50%

50%

50%

$20.00

50%

50%

50%

50%

$13.75

50%

50%

50%

50%

$ 8.00

50%

50%

50%

50%
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GOLF GREEN FEES:

Number of
Holes

Weekends & Holidays
Paris Landing

tax included except annual passes and permits

18

Weekdays under 62
Paris Landing - Walk
Golf Carts
Privately Owned-Course Fee

Green Fees

Pull Carts

$38.00
18

$22/25

$735 plus tax

18

$16.00

Day

$11.00

Day

No
Charge

18

$ 3.00

Junior Golfers
Aged 18 and under
Paris Landing

18/9

$10/$5

$15

Unlimited PlayAll courses

$ 2000.00/Yr.
(plus tax.)

Included

Statewide- TN Trail Pass
Seniors (Includes cart fee)

Unlimited PlayAll courses

$ 1800.00/Yr.
(plus tax)

Included

Statewide Traditional
Courses -Includes cart fee.
(*$15.00 upcharge for Bear
Trace Courses)

Unlimited PlayTraditional
courses

$1800.00/Yr.
(plus tax)

Included

Annual Permits
Statewide – TN Trail Pass
(Includes cart fee)

Annual Pass
$775 plus tax

$ 41.00

Privately Owned-Handicap
Equipped

Cart
Rental
Fee
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Statewide Traditional
Courses Seniors-Includes
cart fee (*$15.00 upcharge
for Bear Trace Courses)

Unlimited PlayTraditional
courses

$1600/Yr.
(plus tax)

Golf Club Rentals

Contact your
local course

$10.00

Senior Rates

18 holes w/
cart

Traditional Courses

MARINA RATES:

$26.00 MonThurs*

9 holes w/ cart

*No holidays

Included

Included

425 plus tax

$16.00 MonThurs*

(Note: rates are computed by the length of the slip or the boat, whichever is
greater)

Paris Landing
Uncovered Slips w/electric
Covered Slips
Tie ups w/ electric
Tie ups w/o electric
Transient Dockage-w/Electric

w/Electric
Transient Dockage – w/o Electric

Transient Dockage - Overnight Inn Guests
Transient Dockage - Overnight Inn Guests

Slip Length Per Ft./mo.
Slip Length Per Ft./mo.
Slip Length Per Ft./mo.
Slip Length Per Ft./mo.
Per Foot of Boat/night
Per Foot of Boat/night
Per Foot w/Electricity/night
Per Foot w/o Electricity/night

Holding Tank Pump-Out Charge:

(Transients Only - No Charge to Slip Renters)

All boats:
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$ 5.00

$4.25
$6.00
$4.25
$3.50
$1.00
$1.00
$ .75
$ .75
$ .50

RENTAL, CONFERENCE/MEETING ROOMS/REC HALL/REC LODGE/OTHER:
PARK

Paris Landing

FACILITY

Minimum

Per Hour

Inn Meeting Room A

$300

Inn Meeting Room B

$120

Inn Meeting Room C

$150

Inn Meeting Room D

$300

Board Room

$120

Rose Garden

$500

Conference Center A, or B, or C

$600

Full Conference center (ABC)

$1,800

SWIMMING: (All rates include tax)
Pools & Beaches (per person per day)

$5.00

Campers and cabin guests (per person per day)

½ daily rate

PICNIC SHELTER RESERVATION/RENTALS:
Name of Park

Paris Landing
Paris Landing Marina

Per Day

Shelter(s)

Per Day

1 Large@

$85.00

1 Small@

$65.00

Fishing weigh in
Pavilion

$75.00
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Half-Day
$40.00

OPEN VENUES
Paris Landing

Wedding party choice of rented ground

$250.00

Competitors
List any competitors for the above listed facilities. Include their approximate proximity to the park, any competitive
features, their quality level and their prices. List any key accounts they are getting.
Little Eagle RV Park

½ mile

Buchanan Resort

5 miles

Fishtale Lodge

1 mile

Breakers Marina

5 miles

TheTennessean Golf

6 miles

Piney Campground

5 miles

Paris Landing KOA

3 miles

located on the water with full hook-ups

hook-ups for the fisherman

located on the water
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Customer Service and Satisfaction
Describe any customer service rankings and/or surveys ranging from comment cards to TripAdvisor, Yelp or any
other sources.

TripAdvisor as of 2/24/14
Paris Landing SP Inn

Paris Landing SP
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27

28

Park Map

29

30

31

32

33

*Updated June 24, 2018; Pages 12, 15; Public Hearing held April 19, 2018 at Paris
Landing State Park as per Tenn.Code Ann. 11-3-120
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